                   KATY AMATEUR TADIO SOCIETY MEETING MINUTES

July 14, 2014.  Regular monthly meeting.
West I-10 fire station 4, Franz Rd.  Katy, Tx.

Meeting called to order by President Bob WB3EWP at 7:30 PM.
All in attendance stood and recited the Pledge of Allegiance to the Flag.
Sixteen members and one visitor signed in.
The minutes of the most previous meeting were posted on the website for all to read over.  Del W5QQ moved to accept the minutes as posted, second by J-Mag WD5SBI.
Motion passed.
Treasurer Scott KT5SR gave the treasurer’s report.  He said that we have currently have a bank balance of $3670.40.  He mentioned an expense since the last meeting of $557.69 for a dual band radio and power supply for the Station 4 radio room.  This purchase had been approved by the group previously.  Motion by Paul W5PAG and second by Mike KA5OXA to accept the treasurer’s report.  Motion carried.

Old Business

There was a brief discussion about the 2 meter CW class/activity.  WB5KVV commented that there does not seem to be enough interest in it at this point to merit further discussion on it.
Sachiko W5IDF can no longer serve as VE team liaison.  We need to find a replacement for her.  No one stepped up at this meeting.  There were questions about what qualifications one must have to be a VE liaison.  President Bob WB3EWP would try to find out by next meeting.
The next discussion topic centered around the Joy Lancaster radio room at West I-10 station 4.  Currently in place are a Yaesu FT-8800 radio ( 2 meter & 70 cm capability) and power supply, a Kenwood FT-830 HF radio and a Kenwood FT-140 HF radio, a power supply for them and an MFJ tuner.  The big question is the viability of the TS-140 rig.  Jack WB5KVV ran a controlled test of the TS-140 versus a Yaesu FT-950 radio.  The Yaesu made a contact in Brazil on 10 meters, the Kenwood could not establish contact with that same station.  The Yaesu made a contact in Michigan on 20 meters, the Kenwood could not.  It appears that the Kenwood TS-140 works for local contacts, but is not reliable for emergency use.
The questions before the club are:
Should the Kenwood TS-830 be sold and, is so, for how much?
Should the Kenwood TS-140 be repaired and, if so, how much do we want to put into it?
Should the Kenwood TS-140 be sold as is or should we do some minor repairs to it before offering it for sale?
Should a new HF radio be purchased for the radio room and, if not sold, allow the TS-140 to be a backup?
What direction do we want the Joy Lancaster radio room to take?
     A.  Emergency use only
     B.  Club member use
     C.  Training/exposure to HF & VHF/UHF bands
     D.  Contesting
     E.  Some or all of the above.
It was mentioned that Houston only full time Ham Radio store, Houston Amateur Radio Supply could be our best “go to” for the answers.  Jonathan KA8KPN moved to allow Mike KA5OXA to take both the TS-830 and the TS-140 to Houston Amateur Radio Supply for an evaluation of them.  It was noted that they generally charge a $100 fee for that service, but if repairs are authorized, the $100 is applied to the repairs.  Second by Mike KA5OXA.  Motion passed.  No further action on the above mentioned scenarios will take place until we get a report from HARS.


New Business

House Bill 4969 would all the FCC to reasonably accommodate amateur operations (by home owners, for example) thus overriding HOA restrictions.
We need a coffee/food person for meeting nights.  No one stepped up at this time.
Jack WB5KVV reminded the club that his temporary tenure as net control operator coordinator is soon to end.  Phil KJ5OW stepped up and will coordinate the Tuesday night net controllers for the next year.






Volunteer opportunities as reported by Scott KT5SR:  The Bridgeland Triathlon is Aug 3rd.  See him if interested in helping out.
Brian AF5IT mentioned the upcoming open house at the new Westlake Volunteer Fire Department station on Franz Road.  It is Saturday, July 19 from 10AM to 3PM. It is open for everyone.

Break

Evelyn N3GPG provided some delicious sweets and snacks for break time.

Presentation

There was a recap of the Field Day activities.  It was held at the shop behind Mark N5YUS on Morton Rd.  Three stations were on the air at any given time.  Del W5QQ and on K5CE brought pizzas by and Evelyn N3GPG provided meatball sandwiches and a pasta salad.
While it generally went well, there could have been better coordination among the members with respect to who is bringing what.  Paul W5PAG repeatedly sent out an email list for signing up to bring supplies.  A full time 2 meter/70 cm radio would have been an advantage.  As next year approaches, steps will be taken to clear up the short comings and build upon the successes of this year.

Meeting adjourned at 9:09PM by President Bob.



